5 Simple Ways to Enhance
Your Virtual Meetings and
Create More Engagement

Virtual work doesn’t have to drain the life
out of you and your colleagues. In fact, it
can be more fun, rejuvenating and
effective than you ever thought.

Get started with these b simple strategies.
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5 VIDEO MEETING EXPERIENCE UPGRADES

Be more engaging, get more
done and have fun.

Are you getting tired of virtual meetings? Do you treat them the same
way as an in-person meeting — agenda, present powerpoint, questions,
next steps, hang up?

Do you dread that this is now the most typical way we will collaborate
with each other? And it sucks the life out of you.

Do not despair! You can make your virtual meetings more engaging
and productive.

In this guide I share 5 ways that I have been using to run more
engaging meetings, make them more interesting, meaningful and
productive. And attendance is way up!

These approaches help build meaningful relationships with my
colleagues and clients. They help us navigate the complexities of the
post-pandemic work world on our own terms.

The goal is to revive your ability to grow relationships and do more
meaningful work even though we’re doing more of it through video on
our screens.

Give one of these a try and email me to let me know how it went!
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Quick Checklist
What will | try in my next virtual meeting?

1. Set the vibe and play a specific music track as people join

Tired of having the same experience at the beginning of every meeting? Stand
out and set the vibe by playing a soundtrack that makes people smile, groove
or reflect a little before the session starts.

2. Do a show and tell with colleagues

Video calls often don’t allow people those awesome serendipitous mentions of
something cool or interesting going outside of work. Make it happen anyway
by doing an intentional show-and-tell.

3. Run a co-working session

Not every virtual session has to be a meeting to talk to each other. When you
have some work to do, connect with a colleague, declare what you want to
achieve in the next hour and get to work!

4. Guide people through a 5-minute movement or meditation

It’s not healthy to sit for hours at a time. Be an awesome host and guide your
colleagues through 5-minutes of movement or meditation to rejuvenate
bodies and souls! Do it at the beginning and at the middle or end.

5. Work together visually on a shared collaboration board

Most video conference collaboration tools suck. Get more visual and tangible
by using one of the awesome visual collaboration boards from miro.com or
mural.co
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http://miro.com
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Set the vibe

with a specific
music track

What do you want it to feel like? What kind of energy?

Did you ever go to a hotel or conference venue and they were playing music
that immediately told you it was cool to be there?

Somebody simply paid attention to how they wanted guests to feel and
designed the vibe through finishes, lighting and the soundscape.

You should too!

Is your meeting going to be energetic? — get some motivational tracks
going. Discussing a particular topic? — choose a genre related to that topic
or a specific song with lyrics that have meaning.

It can be fun, energetic, even focused or contemplative.

When people join they feel like somebody is hosting them and cared enough
to make it a great experience. Now they are more likely to bring their full
selves to the session!
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“Whoa. | never knew you did that!”

One of the simplest and more meaningful ways to create resonance between
colleagues is to have them share something unique, interesting or
meaningful from their non-work lives.

Your colleagues are more interesting than you know. Someone might be a
potter and share a freshly fired clay pot. One of my colleagues at Gravitytank
had a loom in her apartment for weaving! Another had the dramatically
beautiful instrument, a marimba.

When colleagues share something meaningful from their lives, you not only
get to learn about what they share, you learn more about their talents,
interests and views on the world.

So in one of your next video meetings, take 20 minutes and have a few
colleagues bring something to show and tell about — it will be a fun,
interesting and deeply rewarding experience for all!
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Run co-

working
sessions

Doing your own work, together.

In a co-working session, you get together via video. But instead of meeting
or collaborating, you take 5 minutes to share what you want to get done in
the next 45 minutes. Others on the call do the same.

Then put your colleagues’ video off to the side and get to work! You could
agree to play some music in the background. If your work relates to each
other, you can check-in halfway through the session.

The declaration of your intent and colleague’s virtual presence increases
your focus and productivity on the task at hand.

5 minutes before the end, come back together and share what you
accomplished. High fives all around!

This is a great way to mimic being part of a working community even though
you’re not having a “meeting” or in the same physical space.
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Physical movement & meditation improves blood flow,
mood and health!

Online virtual meetings and most professional work involve sitting in front
of the computer for long periods of time. The relentless sequence of
meetings during the day is exhausting and not healthy.

One of the best things you can do is take 5 minutes to guide your meeting
participants in movement or meditation. You don’t have to be a fitness
coach or yogi!

Just go over to YouTube and search “5-minute movement or meditation.”
Here’s one of each! 5-Minute Movement 5-Minute Meditation

You can share your screen and play the video for everyone to follow. But I
encourage you to learn a few 5-minute movement and meditation routines
and take your colleagues through them yourself.

Moving your body increases blood flow, energy and focus. Let’s move!
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https://youtu.be/tzIJfCMBBRs
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Work together

on a shared
visual collaboration
b o a r d ' Reflection

Even better than your old office’s walls!

So this one should feel not only liberating, but surprisingly helpful and
productive in comparison to sharing a powerpoint deck.

A new genre of online visual collaboration tools have emerged over the past
few years that make working in more tangible and collaborative ways
possible.

miro.com and mural.co are two of the leading platforms that allow you to set

up and run highly engaging collaborative sessions on a virtual whiteboard.

They have built-in sticky notes, design and strategy templates, voting,
timers and all sorts of other helpful features. Even though you’re working
remotely, you can get ideas out of your head and into a shared, collaborative
space.

And these boards “stay up” even after your team is done meeting. They are a
great way to have a space for your project to come back to.
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An invitation to AP Studio

Hi There!

Thanks for downloading this guide. I hope you try a few of
the techniques to see what happens when you are more
creative, engaged and collaborative in your everyday work.

You see, I don’t believe that work has to be stressful,
competitive, frustrating or boring. And I believe that you
have the ability to change your own circumstances by
applying new mindsets and skills to professional work.

My name is Chris Conley. I helped develop the field of human-centered design
thinking — principles and methods to be more creative, engaged and effective in
professional work. I developed and built a graduate school curriculum and
founded Gravitytank, a unique innovation consultancy that was acquired by
Salesforce in 2016.

I'm not just another professional coach or design thinking evangelist. Very few
“professional coaches” have developed a graduate program, built a successful
consulting practice and completed hundreds of innovation programs.

I've been there - in the trenches - building new mindsets and skills for professional
work from the ground up. And that’s why I created the professional development
membership program, AP Studio.

AP Studio provides monthly training, group coaching and a like-minded
community of professionals that helps you engage in meaningful and effective

professional development in the new skills of professional work.

Interested? I invite you to check it out and join me for a month: AP Studio
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