
Dimensions of engagement

Who Context Purpose Types of strategies

Staff Individual Relationship
Questions of personal interest & 

appreciation

Colleague Group Work Collaborative methods

Senior to you Planned Mentorship/guidance Socratic questioning

Spontaneous Demonstration

Familiar Be more visual

Unfamiliar



Engagement methods

• Reflective conversation 

• Collaborative cycle 

• Take it apart 

• Visitor from the outside 

• Prototyping session w/reflective review 

• Presentation & discussion of interesting/analogous examples 

• …

All done with a creative curiosity in setup and execution



An obsession with methods  😅



A Collaborative Session

GenerateMake

1. 

Focus for this cycle

2.  

Generate, share & build 

on ideas together

5. 

Make something to 

learn & evaluate

Before you meet

20-30 min

15 min

Hours to days

Reflect, prioritize 3. 

Cluster into groups and 

name them

4. 

Discuss idea character,  

gaps, priorities
15 min

Organize

Focus



The “Line”

Thoughts, 

intentions

Feelings

Thoughts, 

intentions

Feelings

What was said

What was said

What people did

Impact 

Reactions 

Responses

Impact 

Reactions 

Responses

“My” “Their”



Getting better at communicating feelings
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Accepting / 
Open
Calm

Centered

Content

Fulfilled
Patient
Peaceful

Present

Relaxed

Serene

Trusting

Aliveness / Joy
Amazed

Awe

Bliss

Delighted
Eager
Ecstatic
Enchanted
Energized
Engaged
Enthusiastic

Invigorated

Refreshed

Satisfied
Thrilled

Angry / 
Annoyed
Agitated
Aggravated
Bitter
Contempt
Cynical
Disdain
Disgruntled
Disturbed
Edgy
Exasperated
Frustrated
Furious
Grouchy
Hostile
Impatient
Irritated
Irate
Moody
On edge
Outraged

Resentful

Vindictive

Courageous / 
Powerful

Confident
Daring

Strong
Worthy

Connected / 
Loving
Accepting
Affectionate
Caring
Compassion
Empathy
Fulfilled
Present
Safe
Warm
Worthy
Curious
Engaged
Exploring
Fascinated
Interested
Intrigued
Involved
Stimulated

Despair / Sad
Anguish

Discouraged

Longing
Melancholy

Unhappy

Yearning

Disconnected 
/ Numb
Aloof 
Bored
Confused
Distant
Empty
Indifferent
Isolated
Lethargic
Listless
Removed
Resistant
Shut Down
Uneasy
Withdrawn

Embarrassed / 
Shame
Ashamed
Humiliated
Inhibited
Mortified

Worthless

Fear

Apprehensive
Frightened

Terrified

Fragile
Helpless
Sensitive

Grateful
Appreciative
Blessed 
Delighted
Fortunate
Grace
Humbled
Lucky
Moved
Thankful
Touched

Guilt
Regret
Remorseful
Sorry

Hopeful
Encouraged

Optimistic
Trusting

Powerless

Resigned

Victim

Tender

Caring
Loving
Reflective
Self-loving

Stressed / 

Edgy
Exhausted

Overwhelm
Rattled
Rejecting

Shaken
Tight

Unsettled / 
Doubt
Apprehensive

Dissatisfied

Grouchy

Inhibited

Questioning
Rejecting

Shocked
Skeptical

Ungrounded

Achy

Breathless

Burning

Clenched 
Flowing

Fluttery

Itchy

Knotted
Light

Pounding

Pulsing

Radiating

Releasing
Rigid
Sensitive
Settled

Shaky
Shivery

Smooth
Soft

Stiff
Still
Suffocated

Throbbing
Tight
Tingling

Twitchy
Vibrating

Body Sensations



Self-disclosure
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Authentic and vulnerable communication



Self-disclosure

• We self-disclose verbally, for example, when we tell 

others about our thoughts, feelings, preferences, 

ambitions, hopes, and fears.  

• Research suggests that self-disclosure plays a key role 

in forming strong relationships. It can make people feel 

closer, understand one another better, and cooperate 

more effectively.
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Self-disclosure

• Emotional (rather than factual) disclosures are 

particularly important for boosting empathy and 

building trust.  

• Sharing your feelings with colleagues can allow you to 

manage your stress and even to avoid burnout.
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Self-disclosure 10

• The shared information can include thoughts, feelings, 

aspirations, goals, failures, successes, fears, and dreams. 

• Self-disclosure is the foundation and the glue in your 

relationships with other people.


