Dimensions of engagement

Who Context Purpose Types of strategies
Staff Individual Relationship Questions of pergohal nterest &
appreciation
Colleague Group Work Collaborative methods
Senior to you Planned Mentorship/guidance Socratic questioning
Spontaneous Demonstration
Familiar Be more visual
Unfamiliar




Engagement methods

All done with a creative curiosity in setup and execution

« Reflective conversation

« Collaborative cycle

e [ake It apart

 Visitor from the outside

« Prototyping session w/reflective review

e Presentation & discussion of interesting/analogous examples
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EXPANDED SERVICE DESIGN THINKING
METHODS FOR REAL PROJECTS

The book #TiSDD includes short descriptions of many great methods.
Here, those methods are described in full for readers who like more
detail and prefer a book to a website. You'll find the same content free
online at www.tisdd.com.




A Collaborative Session

Focus

! Before you meet

Focus for this cycle

Make 5. 2. Generate
Hours to days Make something to Generate, share & build 20-30 min
learn & evaluate on ideas together

Reflect, prioritize : _ 4. : 3. Organize
Discuss idea character, Cluster into groups and

e 15 min
gaps, priorities name them

15 min



The “Line”
“My" “Their”
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What was said

Thoughts,
Intentions

Thoughts,
iIntentions

|

What people did

What was said

Impact Impact
Reactions Reactions
Responses Responses

/\ /\




Accepting /
Open
Calm
Centered
Content
Fulfilled
Patient
Peaceful
Present
Relaxed
Serene
Trusting

Aliveness / Joy
Amazed

Awe

Bliss

Delighted

Eager

Ecstatic

Angry /
Annoyed
Agitated
Aggravated
Bitter
Contempt
Cynical
Disdain
Disgruntled
Disturbed
Edgy
Exasperated
Frustrated
Furious
Grouchy
Hostile
mpatient
rritated
rate
Moody
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Connected /

Loving
Accepting
Affectionate
Caring
Compassion
Empathy
Fulfilled
Present
Safe

Warm
Worthy

Curious
Engaged
Exploring
~ascinated
nterested
ntrigued
nvolved
Stimulated

Disconnected

/ Numb
Aloof
Bored
Confused
Distant
Empty
ndifferent
solated
 ethargic
Listless
Removed
Resistant
Shut Down
Uneasy
Withdrawn

Embarrassed /

Shame
Ashamed

Humiliated

Getting better at communicating feelings

Fragile
Helpless
Sensitive

Grateful
Appreciative
Blessed
Delighted
Fortunate
Grace
Humbled
Lucky
Moved
Thankful
Touched

Guilt

Regret
Remorseful
Sorry

I_-Iopeful



Self-disclosure

Authentic and vulnerable communication



Self-disclosure

e We self-disclose verbally, for example, when we tell
others about our thoughts, feelings, preferences,
ambitions, hopes, and fears.

e Research suggests that self-disclosure plays a key role
in forming strong relationships. It can make people feel
closer, understand one another better, and cooperate
more effectively.



Self-disclosure

e Emotional (rather than factual) disclosures are
particularly important for boosting empathy and
building trust.

e Sharing your feelings with colleagues can allow you to
manage your stress and even to avoid burnout.



Self-disclosure

e The shared information can include thoughts, feelings,
aspirations, goals, failures, successes, fears, and dreams.

e Self-disclosure is the foundation and the glue in your
relationships with other people.
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